Community Corrections Partnership (CCP)
Civic Center Building

Probation Department Administration
175 W. 5t Street, 4" Floor, San Bernardino CA 92415

N

Minutes for Wednesday, April 2, 2025

Agenda Item Actions

1. Meeting Chief Reece called the Community Corrections Partnership meeting to order at 3:06 p.m.
Called to
Order

2. Introductions

Present Committee Members

Tracy Reece, Chief Probation Officer *

Shannon Dicus, Sheriff *

Jason Anderson, District Attorney *

Rachel Tolber, Chief of Police City of Redlands *

Matthew Erickson, County Chief Financial Officer

Dr. Scott Wyatt, Director, Superintendent of Schools

Flerida Alarcon, Chief Victim Services, District Attorney

Owen Duckworth, CEO, Inland Empire Rebound Reentry Services

Absent/Excused Committee Members

Morgan Baxter, Deputy Court Executive Officer *

Thomas Sone, Public Defender *

Diana Alexander, Assistant Executive Officer, Department Operations, Department of Social
Services *

Dr. Georgina Yoshioka, Interim Director, Department of Behavioral Health

Bradley Gates, Director, Workforce Development Department

*Represents voting members of the CCP Executive Committee

The attendance sign-in roster is on file.

3. Approve
Minutes from
November 6,
2024

MOTIONED by Dr. Scott Wyatt and SECONDED by Sheriff Shannon Dicus to approve the
November 6, 2024, Minutes as is. All in favor, none opposed, and none abstained.

4. Presentation /
Program
Updates

1) Probation Update - Multidimensional Anti-recidivism Partnership (M.A.P.), Mireya Macias,
Division Director 11

a. Overview of how M.A.P. began, where M.A.P. is today, and the future of M.A.P.
o Community Corrections Partnership
o M.A.P. Staffing
o Adult and Juvenile M.A.P. in all regions

b. M.A.P. Target Populations
o Adult ages 18+
o Juvenile age up to 24
o Referrals from County Departments, Community Providers, Safety Partners, and

Community Walk-Ins
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c. Day Reporting and Reentry Services Centers and M.A.P.
o DRC — Orientation and Assessment, Risk and Needs, County Providers
o M.A.P. — Intake, Case Management, Individualized Services and Programs
d. M.A.P. Services
o Cognitive Classes, Support Groups, Vocational Classes, Education
e. M.A.P. Locations
o Central (San Bernardino), West Valley (TBD), High Desert (Barstow), Joshua Tree
and Needles (TBD)
f.  Community Engagement and Partnerships
Client Success Stories
M.A.P. Continues to Move Forward
o Services, Partnerships, One-Stop-Shop
i.  Additional Comments — Chief Reece
o Juvenile M.A.P. is not funded with Community Corrections Partnership monies
o There have been 632 referrals, with 327 client participation, and an 87% successful
completion rate
o Sheriff Discus asked how many of those referred to M.A.P. returned to the justice
system? Stats are not available, but can be requested

B0

o Chief Reece — completing a program does not mean the client is off probation;
many non-probationers receive services as well
o Chief Tolber asked if the program helped with job placement. Yes, about half of the
participants are offered jobs. Some are also offered additional training for better
certifications. The Program Administrator also reaches out to the community as a
direct nexus to job placement.
2) Public Defender Update — Thomas Sone
a. Transportation Program — 174 clients have been served to date
3) Sheriff Department Update — Undersheriff Rick Bessinger
a. Funding has been spent on the $9 million CIP Projects

5. CFO Update

1) The Board of Supervisors will be reviewing all funding requests due to the economy

Matthew 2) Sales Tax
Erickson a. Down 0.4% for the year
b. No growth
3) Ongoing Budget
a. One-Time Funding - $8million above the 20% reserve
o The recommendation given is not to submit new proposals for one-time funding
b. Cost to Maintain Services will continue as is
c. Discussed potential growth next year
d. Discussion — The committee agrees to have a separate meeting should any department
wish to submit a proposal to use the $8million one-time funding
6. Public No Public Comment
Comment

7. Round Table /
Agenda
Building

Sheriff Dicus—The Sheriff’s Department is looking at ways to use Glen Helen for individuals
with mental health issues or as an overnight homeless shelter; this would assist with capacity
issues at alternate facilities. The sheriff’s staff has been in discussion with DBH and ARMC.
ARMC is not equipped to handle the sex offender population. Glen Helen would need minimal
construction. Discussion regarding concerns with using CCP funding.

Minutes Taken by L Bari
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8. Adjournment

Chief Reece adjourned the meeting at 3:35 p.m.

Minutes Taken by L Bari




